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Our Aim:
MYST’s aim is to provide aid and assistance to young people 
in the Blue Mountains who are aged between 12 and 24 years 
and who are suffering from homelessness, poverty, distress, 
helplessness and misfortune.

Our Objectives:
The ways by which MYST will achieve this aim are:

•	 �To plan, promote, implement and evaluate long and short-
term support programs and services

•	 �To develop programs on the basis of interest expressed by 
the young people needing our help

•	 �Facilitating personal development courses for these 
individuals

•	 To provide information, resources and appropriate referrals

Summary & Acknowledgments
This report outlines the achievements and 
highlights of the projects of Mountains Youth 
Services team throughout July 2012 - June 2013

MYST is a not-for-profit organisation that supports the development of 
disadvantaged young people by providing relevant and dynamic programs 
that empower young people to grow intellectually, emotionally and physically.

Based in the Blue Mountains NSW, 
we operate a number of services 
including three youth centres, two 
adolescent counselling services, 
multiple in-school programs, early 
school leavers personal support 
programs, outdoor recreation 
programs and a comprehensive 
outreach service.

MYST is governed by an elected 
Committee of community members.

Counselling
The Family & Adolescent Counselling 
Service covers the whole of the Blue 
Mountains with offices in Winmalee 
and Katoomba. The Family & 
Adolescent Counselling Service is for 
young people and their parents who 
are having conflict or other issues 
at home and young people who are 
experiencing difficulties in their life.

Youth Centres
Our Youth Centres in Katoomba, 
Winmalee and the shop front on 
Springwood provide information, 
recreation and referral services for 
young people aged from 12-24 
years. Centres provide places for 
young people to congregate and 
socialise, as well as take part in 
innovative programs, which are both 
educational and recreational.

Personal Support
The Support Service uses 
community development strategies 
to work one-on-one with vulnerable 
young people and their families. The

service provides support, referrals, 
information, advocacy and a small 
brokerage service.

Programs
The youth support service and the 
recreation service provides personal 
development and outdoor recreation 
opportunities to young people.

They regularly run programs with 
schools, youth accommodation 
services, youth centres and the local 
aboriginal community. The programs 
have a personal development focus, 
particularly on issues such as drug 
and alcohol, family relationships, 
schooling and dealing with emotions.
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Chairperson’s Report
Another year has flown by and it gives me great 
pleasure to report that MYST continues to provide 
quality programs and services to the young people 
of the Blue Mountains from our youth service centre 
in Katoomba, Winmalee and Springwood.

MYST also provides outreach services to other communities across the 
mountains. We continue to support and work closely with The Glue Factory 
in assisting young people who find themselves in difficult times.

With Damian Cooper on long-term leave Maddy has taken on the role of 
manager and has done an outstanding job and I would like to congratulate 
her and all of MYST’s wonderful staff who work so diligently in providing 
support to the youth of the Blue Mountains.

The board in conjunction with the staff has recently developed a new 
strategic plan that will take MYST forward building on or existing proven 
services and investigating some new and innovative programs.

None of this would be possible without the great support we receive from 
the NSW government, Blue Mountains City Council and our business 
partners. I would also like to thank Rotary for their continued support.

Although MYST has a small deficit this year that money has been spent 
on some much needed capital equipment. We are still in a good financial 
position and are able to continue to provide quality services and programs in 
the coming year.

Last but not least a big thank you goes to my fellow board members who 
to continue to give their time and energy freely so MYST has an effective 
professional governance team.

Noel Hiffernan

Manager’s Report
2012 – 2013 has been another 
big year for MYST.

It seems that as every year goes past, the dedication and commitment 
from staff to achieve higher levels of access to young people and provide 
quality programs goes beyond what is humanely possible. 

MYST has also been actively involved in pursuing fruitful partnerships 
within the public schools, and unrolling programs within the schools such 
as the Early School Leavers, Outdoor explore for girls and boys, and 
Steps and Step Up, with this year providing the most access to programs 
within a school setting to date.

A acknowledgement of excellence must be made to both MYST and 
Blue Mountains Youth Accommodation and Support Service staff who 
come together to form The Glue Factory, the shop front access point 
for young people in crisis that provides immediate needs response 
and assertive case management for the most vulnerable young people 
in the Mountains. This model is an excellent example of services 
coming together successfully to meet the needs of young people in the 
Mountains.

Personally, I have had the pleasure of acting up in Damian Coopers 
position for 2013, and have truly enjoyed the experience of working 
with wonderful staff and fantastic members of the community, service 
organisations and council. I have received enormous support from 
various people and agencies, too many to name, but a special thanks to 
the MYST staff, the management committee, Deb Dare, Steph Oatley and 
Jo Brown for making this year truly wonderful.

Maddy Forwood
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Centre’s Report The Glue Factory
The Glue Factory was established in October 2011 as a partnership 
between Blue Mountains Youth Accommodation and Support Service 
(BMYASS) and Mountains Youth Services Team (MYST). 

A number of key recommendations arose from the 
independent review that was done on the Glue 
at the end of last years financial period. The first 
was that the Glue staff should ideally be hired by 
one organisation, this saw Wendy and Gareth 
leave MYST to take on full time roles as Glue Case 
Managers on the BMYASS payroll. 

The second recommendation noted that the Glue 
had a high number of Aboriginal clients and that 
they would benefit from a culturally specific worker, 
BMYASS secured funding for this and hired Michael 
Young. Michael’s role has a number of components; 
he carries a caseload primarily of Aboriginal clients, 
is engaged in strengthening relationships with 
Aboriginal services and families in the community 
via networking and cultural camps. He is also 
an excellent cultural resource for staff and the 
organisation as a whole. Since this time staff are 
getting new insights into working with Aboriginal 
clients and as a result numbers of Aboriginal clients 
are steadily growing.

The final recommendation was that all Glue workers 
should be classified as Case Managers rather than 
Youth Workers. This was an acknowledgement of 
the work Glue staff were already doing which was 
beyond the job description of a youth worker. This 
has now been implemented across the project.

This year saw MYST consolidate their mid mountains 
Case Manager (Amanda) under the Glue banner. This 
has allowed the Glue Factory to also run out of the 
Springwood office reaching a much broader cross 
section of disadvantaged youth in the mountains. 
Recently MYST also secured further funding to add 
another worker (Sara) in the lower mountains. Sara is 
also a case manager but her role is unique in that it 
specialises in assisting young parents..

The Glue are currently working with Upper 
Mountains Youth Centre to strengthen outreach 
support and ensure seamless referrals between the 
Glue and the various facets of MYST. We are also 
looking to fill service gaps for clients that are under 
15 years old.

The Glue factory model continues to prove itself to 
be an essential service to marginalised young people 
in the Blue Mountains, it is a dynamic service with 
a passionate team that is always seeking new and 
innovative ways to meet the needs of young people 
in the area.

Emilly Pettit
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Adolescent & Family 
Counsellor
Staff: Sue Huehn

The year of 2012-13 saw the introducation of a more wholistic program.  
The structure starts with early education and service meeting for parents 
through a fun program for young people and their parents in the Parent 
Adolescent Quiz.  At the other end of the spectrum is the adolescent and 
family counselling service at hours to also suit working parents and young 
people who are attending school.

I introduced and facilitated the Parenting Adolescent Quiz which is a 
game-style program by Deakin University for parents of teenagers.  Blue 
Mountains City Council purchased the license and Youth Mental Illness 
and Substance Abuse (YMISA) Network ran the event at Katoomba High 
School this year.  We run this program as an early intervention introduction 
for parents and young people, including meet the service providers who 
are also playing the game with you.   

The game gives parents and young people evidence on what works during 
this life stage.  As one parents said after the event “it opened up the 
conversations that need to be had” with your young people. 

So, now MYST through the YMISA network provides the mountains 
community with a soft entry* access to an overview of parenting 
adolescents and then groupwork on specific areas, casework throught The 
Glue Factory and Individual and Family Counselling. 

*(meet services providers before you need them)

The challenge is the number of participants in the room during family 
therapy.  Therapy helps individuals understand their thoughts and feelings 
and to identify strategies to manage or resolve problems.  When you 
are conducting a session with two parents and two adolescents this 
becomes somewhat complex.  Not all participants have come willing to 
the counselling session, each has their own issues of importance and a 
need to be heard whether they are an extrovert or an introvert, powerful 
in the family system or not empowered.  It is indeed a balancing act for 
the therapist to engage with all family members at their individual levels of 
understanding and help them feel that the session was relevant for each of 
them by the time the session has ended.

I am excited about working with more families in the therapy room for the 
next 12 months, by ordering more symbols to cope with the numbers of 
people I am working with in one session.   With symbols each individual 
can paint their picture of where they are, what they perceive as the 
problems and where they want to be, prior to communicating this to all the 
members of the family in the session.  In this manner, it is clearer in their 
mind before they address the group.  

August 2012,  I also helped facilitate the Adolescent and Family 
Counsellors Association (AFCA) conference.  This peer network of 
counsellors are all under the same EIPP funding.  I organise Carolyn Quinn 
(author of the EIPP Results Based Accountability Project for Community 
Services NSW)  and Sophie Trower from Youth Action (previously YAPA) to 
run a research workshop to develop data collection that meets EIPP needs 
and provides valuable statistics on our counselling role.  Carolyn provided 
the outline structure for data collection which Sophie has had made into 
a computer program to be present at the 2013 Conference.  Youth Action 
provided the funding.  

Sincere thanks to Carolyn Quinn and Sophie Trower from Youth Action,  
my colleagues at YMISA, the tremendous workers at The Glue Factory 
and Blue Mountains Youth Accommodation Service and especially my 
colleagues at MYST.  It has been as pleasure to work with you.
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Blue Mountains 
Family and Adolescent 
Counselling. 
Staff: Peter Hurley

It was  very busy year with counselling and two Parenting Teenagers 
groups run at Blaxland and Lawson. The six weeks Parenting Teenagers 
programs were run in partnership with Gateway Family Services and were 
funded  through their Family Links Program. They were both well attended 
with twenty- three parents attending.There were also Rock and Water 
programs run with Darryl, at Winmalee and Blaxland, in the later part of 
2012.

There were several positive outcomes during the year. One was the 
number of parents doing groups who then attended for counselling, as well 
as parents doing counselling who then attended the Parenting Teenagers 
groups. Another was the positive aspects of young men who attended 
counselling, who participated enthusiastically in the Rock and Water 
programs.

A great example is a young man from a struggling family with a history of 
multiple school suspensions and behaviour issues, who just grew while 
attening the  Rock and Water program. He was one of the best behaved 
and got no suspensions or behaviour incidents during all of the course, 
almost unheard of for him.

A major challenge was finding the time to fit in the increased administrative 
and statistical requirements of EIPP reporting for FACS, together with 
getting the right balance between clients in individual and family therapy 
with several groups, especially in the early part of the financial year with 
both Rock and Water programs, and doing so with reduced hours.

I am excitied about meeting new clients, trying to work out and develop 
new groups, learning new techniques in the training I attend and the 
professional reading I find the time to do; as well as learning from my 
colleagues - of better ways to support and resource young people and 
their families.

I would like to especially thank Gillian Smith-Cameron my brilliant Clinical 
Supervisor, all my colleagues and especially Maddy and Michelle who give 
me so much support at Winmalee. AS always, my major priority will be 
to learn new skills and techniques to constantly improve my ability and 
moyivation to support my clients - by providing a high quality, accessible 
counselling service, with support from good relevant parenting programs.

Glue in Springwood
Staff:	 Amanda Woods

Establishing the Glue in Springwood has been fun, exciting and challenging. 
First and foremost has been the shift in culture from the youth center 
“hangout” to a place for appoitnemnts and increased productivity.

The Glue has been building on exisiting network relationships and creating 
new ones as well as resolving our client’s barriers through empowerment and 
out of the box innovation!!!!!

A positive outcome for this year has been Client CM – When he started with 
us he was at home with his mum in an unproductive household. After his 
time with us, he was able to complete his HSC, and has recently moved 
to Melbourne to set up his life down there :) We were able to assist with 
schooling, Centerlink, housing and employment.

A couple of major challenges have been 
Service integration - teething stages :) and 
Resource allocation - again trial and error for what works.

I am looking forward to Rotary working with BMSAC project - joining forces 
with Rotary graffitti removal, mostly about awareness for BMSAC.

Also the Safe Tattooing project - partnering with hepc and HIV services, as 
well as professional tattooing assciation to produce a video in regards to safe 
tattooing and peircing.

As well as the Infinite possibilities for the Glue to develop and grow.

Huge thanks to management committee and MYST management - Maddy, 
Emma and Emilly especially, for all the support over the last 12 months (and 
Damien) The intergration has been made as smooth as possible due to the 
amazing ability of our super mamangement team!!!!!

Onward and Upward :)
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Mountains Youth Support Service
Staff: Jim Wood

Overview
This year has been a year of 
continous support and continuinty 
of service. One of the benefits of 
staying in the job and acting in 
the same role has meant a closer 
and deeper working relationship 
with the Mountains community. 
The longer I work in this role 
I understand how important 
relationships are with all the young 
people I come into contact with 
and their families and friends and 
that these relationships are`nt 
developed quickly in lots of cases 
especially with our dis engaged 
young people or Indigenous 
community.

Positive outcome …
has been a young man who I have 
supported for a while developed 
a serious drug addiction that 
lead to non attendance at school 
and eventually disengaging with 
school altogether even with 
lots of support from numerous 
agencies and people,then violence 
at home requiring regular police 
involvement, court appearances 
and  court orders restricting 
him from going home and  now 
we have been able to get him 
assessed and accepted into a 
drug rehabilitation programto the 
enormous relief of his family and 
now the young man himself. I am 
delaying my holidays to take him 
down as no one else is able to 
and we had one days notice of his 
acceptance. But this has been a 
huge journey to this point so we 
want to work with this service for 
a positive outcome for him, his 
family, and many younger siblings.

Challange
Challange here has been and will 
be, to work with young people 
with mental health issues and 
AOD affected young people with 
increasingly complex issues 
and with limited support in the 
community, e.g the nearest AOD 
rehabiltation service for under 18’s 
is Randwick and as it is Sydney 
with it’s own large drug culture, it 
isn’t always accessible or a good fit  
for Mountains youth.

Excitied about …
continuing partnerships with 
various agencies particularly the 
two major schools where I have 
formed a great working relationship 
in Katoomba High and Lawson 
College. Also have developed a 
close working relationship with 
people associated with Katoomba 
court that has lead to improved 
outcomes for some young people.

Final thoughts
This has been another year of 
challenges and hard work but with 
many positive outcomes for young 
people.I had the opportunity to re 
connect with some young people I 
knew from 20 years ago at the very 
sad funeral of an old work collegue. 
While remembering some funny 
stories a former client shared with 
me the impact of a program that 
I ran, that they had taken part in, 
and how it had positively affected 
them, their partner and children.A 
very rewarding experience for me, 
in hearing that, after a number of 
years and considering we don’t 
often get long term feedback.   
Also I would like to thank Maddy 
for her continous and available 
support and commend her on 
taking the Manager role and doing 
such a fine job.

Staff: Maggie Kuypers

There have been a few changes in my direction in 2012- 2013. With 
the event of the ‘The Glue Factory’ this has lessoned my individual 
client load and allowed me to facilitate more programs in schools.

One of the Indigenous students  I worked who had high and  
complex needs and very disadvantaged, has now been chosen 
to be on the state rep team. I believe that the sponsorship gained 
through the Young Women’s Leadership Team (whih I am a part 
of) which provided opportunities for this Young Women to gain 
confidence and leadership qualities that lead to her success. Where 
otherwise the family could not afford to pay the Rep fees.

Upping the school leaving age to seventeen has been an on going 
issue in terms of alternate education for young people at risk. The 
Lawson Collage has limited numbers and may not  be suitable for 
all YP.  WF TAFE  Schools and MYSS are looking at creative ways to 
combat these issues.

This term in partnership with the WHC I have been co- facilitating 
their Artspace. The particpants are mainly year 7 and there are up 
to 15 students and non students to attend. My roll is to support 
those young women with any issues tha may arise. I am very excited 
about this and looking forward more partnership programs.

Fantanstic to have ran Rock & Water with Ari this year and last. First 
time for the girls.
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Youth Recreaetion 
Program
Staff:	 Daryl Wilson

The past year has seen the Youth Recreaetion Program 
go through some changes in the way we deliver our 
services to the schools in the mountains, this has had 
some very positive outcomes as well as bringing up 
some interesting new points to fine tune. In this year we 
have doubled our workforce with Ari coming onboard 
in the second half of 2012 on a trial basis to develop 
the girls Outdoor Explore Program. We were then able 
to give her a year contract in January 2013 to continue 
delivering the girls program to the four public schools in 
the mountains.  

Our major positive outcome for this year has been the 
design and implimentation of the girls Outdoor Explore 
Program, it ran at Winmalee High School in term 4 
of 2012 with great success. The program has been 
spefically designed for young women aged 13-16yrs 
and is based around the model of the existing boys 
program. After the success of the initnal program last 
year we were able to re work our budget and secure 
some more funding and offer this alonside the boys 
program one day a week per term to all four public 
schools in the mountains. Ari has worked hard to make 
this program succeed and with the help or her co 
workers Emilly and Leah we hope to have this program 
as a standard part of the programs we offer.   

As with all things in life to gain something brilliant you 
have to make sacrifices and in this case that has rang 
true. After the success of the first Girls Outdoor Explore 
program in 2012 we did an budget breakdown of the 
cost to run the outdoor explore program verse the cost 
of the annual camps. The costings where very similar in 
fact which then made it a decision between the merits 
of both of these programs, after consulting with former 
and current staff working on both these programs we 
decided to put the money towards running the boys 
and the girls Outdoor Explore Program at all four public 
schools in the 2013 calander year. This has meant 
that we have had to put the annual camps on hold 

for the time being while we try to find other funding 
to run them. This is a real shame but I and Maddy are 
working to try to find other sources of money to make 
the camps a reality again, the young people we have 
spoken to who have been on these camps in the past 
see it as a great loss as do we.

The Youth Recreation Project has an exciting year to 
look forward to with new staff and programs running 
in all public schools as well as a new style of delivery 
to our clients. I belive that as Ari gets more sucessful 
programs under her belt and she fine tunes the girls 
program it can only get better. I continue to try to make 
the boys program the best it can be for each spefic 
group we have.

My final thoughts are thankyou once again for helping 
to make this program possible for the young people of 
the Blue Mountains, I belive this program is amazing 
and does make a difference in young peoples lives. 

Term 2 of 2013 we have filmed and made a movie of 
the Outdoor Explore Program to better help explain 
what we do to young people and also to the corperate 
world in the hope of securing more funding to continue 
these great programs. 

Youth Development and 
Program worker
Staff: Naomi Stevenson

This year has seen a small, inconsistent, possibly closed drop in become a 
flourishing and extraordinary place for young people to engage with each other 
and with our support services.  It has tested me to my limits of patience and it 
has given me opportunities to support young people in a most humbling and 
dynamic way.  It has created life long friendships for me and seen me grow both 
professionally and personally.  In short 2013 was the year that ROCKED!

I believe the increased numbers and diversity of young people attending drop in on 
Tuesday afternoons is a testament to the hard work myself and Roger have put in 
to build up attendance and engagement by the young people of Springwood and 
the surrounding areas. We now have a wide range of young people from all walks 
of life, including public school attendees, private school students, disengaged 
young people and all shades in between; this has been a humbly and rewarding 
outcome to witness.

The changes in how the Springwood office has been utilised and the increase in 
staff in attendence at the office has been a challenge.  For the most part I beieve 
that this issue has been overcome, for such a small office the high volume of 
staff did create some intial stress and at times can still be a little overwhelming.  
However with clear communication, flexibility and a genuine focus on being young 
person centred - this can only be of benefit to all our clients.  

My role was sometimes a bit ambiguis at times and I have had to re-evalute, 
regroup and revamp my role many times.  I now find my hibrid way of working with 
young people in a youth advocate/crisis counselling role to be very rewarding.

Changes in the online set up of the Think tank and my lack of motivation in running 
the online program, this continues to be something i struggle with. However I am 
looking forward to revamping the Think tank and getting its users to meet face to 
face on a regular basis.

I am looking forward to my work with Parenting Young, Young womens support 
and advocacy in particular and continuing growth at our drop in service in the 
coming year.

I have had a great year and though I have faced some personal ups and downs, I 
have felt completely supported and validated in my role at MYST.  Particular thanks 
to my right hand man Roger for his amazing energy and collaborative practice - 
you make work a joy!  To Maddie for your ever accessible, all hours of the day, 
unfailing support and wisdom!  Last but not least to the most extraordinary Baby 
Boss Ive ever had - Emily….to see you take on this role, to see how amazing you 
have been at it and to know that you had my back no matter what kept me going 
when i thought I couldn’t go on.  Thankyou, thankyou to you all, Im so proud to 
work with such an amazing team.
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For more information please contact:

�	 Mountains Youth Services Team Inc	 PO Box 99 Springwood NSW 2777

	 Manager
	  Maddy Forwood:	 0413 099 947
	 email:	 manager@myst.com.au

	 web:	 www.myst.com.au


